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1. About EDAMA Association
EDAMA Association for Energy, Water and Environment is a Jordanian non-
governmental organization established in 2009. As a business association, EDAMA
provides an inclusive platform bringing together public institutions, private sector
actors, and civil society to advance sustainable development in the energy, water,
and environmental sectors.

EDAMA supports Jordan's transition towards a green and circular economy through
innovation, policy dialogue, private sector engagement, and regional cooperation
initiatives.

2. About WEEEVALUE Project
WEEEValue - Promoting Circular Valorization of Waste Electrical and Electronic
Equipment (WEEE) is co-funded by the European Union under the Interreg NEXT MED
Programme 2021-2027, with a total project budget of approximately €2.48 million
(89% EU co-financing). The total eligible direct costs allocated to EDAMA Association
for Energy, Water & Environment (PP1) amount to €211,500 with a duration of 30
months starting on November 2025.

The project aims to improve sustainable WEEE management across the
Mediterranean region through enhanced collection systems, reuse and recycling,
stakeholder cooperation, and circular economy policy alignment, and pilots four
solutions: A transnational methodology for local and regional WEEE strategies, WEEE
SOCIAL, WEEE AWARE, and WEEE COLLECT.
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3. Purpose of the Call for Tenders

The purpose of this call for tenders is to select an external service provider to
conduct a comprehensive WEEE Market Assessment and Regulatory Diagnosis in
Jordan, within the framework of Activity 3.1.1 of WEEEVALUE project (A_T_2.4_0613).

As Coordinator of Work Package 3 (WP3), EDAMA leads the delivery of the Market
Assessment prior to the development of the Transnational Methodology for the
design of WEEE strategies. This specific service focuses on producing a comprehensive
diagnosis of the WEEE market in Jordan, covering the regulatory and policy framework,
the technical status of the circular economy value chain, and the identification of key
stakeholders. The resulting report will serve as the baseline for the Local Action Plan
(LAP) and feed directly into the Transnational Methodology.

4. Scope of Services

The provider will conduct a comprehensive diagnosis of the WEEE market for the
contracting body. The service includes gathering data on the 5 steps of the circular
economy (Prevention, Reuse, Recycling, Recovery, and Disposal) and the production
of a technical report identifying the circularity potential of the region, The market
assessment is crucial to bridge the disparities between territories and to address the
challenge of illegal e-waste shipments by building a transnational network of
knowledge.

A comprehensive technical assessment organized in two phases will be delivered:

Phase | - Regulatory and Policy Framework Analysis
The provider will analyse the current legislative environment regarding WEEE,
focusing on:

e Regulatory disparities: Identifying differences between the contracting
territory and the WEEE Directive 2012/19/EU (especially the 65% collection
rate target).

¢ lllegal shipment monitoring: Assessment of current monitoring systems (or
lack thereof) to prevent illegal e-waste movement, as highlighted in the
project's transnational dimension.

¢ Licensing systems: Evaluation of current licensing for collection points and
collectors.

Phase Il - Technical Diagnosis: Circular Economy Value Chain
The assessment must provide a detailed map of:

e Waste streams: Current generation rates vs. collection rates at the source.

¢ Infrastructure status: Analysis of existing "Biological Mechanical Treatment"
plants or bulky waste facilities.

e Circular hierarchy: Assessment of the territory's performance in Prevention,
Reuse, Recycling, Recovery, and Disposal.

¢ Skill needs: Identifying gaps in technical knowledge for the transition from a
linear to a circular EE sector.
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5. Deliverables of the Service

The provider shall submit the following deliverables:

1. Draft Market Assessment Report: Preliminary findings including the analysis
of the regulatory and policy framework and the technical diagnosis.

2. Final WEEE Market Assessment Report: A comprehensive technical
document (in English) providing the baseline for the Transnational
Methodology and the foundation for the area's Local Action Plan (LAP).

6. Evaluation Criteria
Offers will be evaluated based solely on the financial offer submitted by the
tenderer. The contract shall be awarded to the_technically compliant offer presenting
the lowest total price.

7. Payment Terms
Payment shall be in instalments linked to the formal acceptance of each deliverable
by EDAMA.

8. Submission Requirements
The tender file must include the following documents:
e Company or individual profile, including legal registration and relevant
experience,
e Technical offer, detailing the proposed methodology, work plan, and
timeline for all three phases.
¢ Financial offer, providing a clear cost breakdown per deliverable, quoted in
EUR or JOD.
e Proof of legal registration, such as a valid commercial registration certificate
or equivalent official document for individuals.

The service provider shall sign and date the tender file, including the technical and
financial offers. Service fees must be final, quoted in EUR or JOD, and inclusive of all
applicable taxes. Where fees are quoted in JOD, conversion to EUR shall be made
using the InfoEuro exchange rate applicable for the month in which the expenditure
was incurred, in accordance with Interreg NEXT MED Programme rules.

Offers must be submitted by email only, in PDF format, to info@edama.jo and shall
clearly indicate the project name, acronym, reference number, and tenderer name in
the subject line and file name as follows:

Market Assessment_ WEEEVALUE(A_T_2.4 0613-3)_[Organisation or Individual Name]
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